Company Name:______________________



CS426 Company Staff Evaluations

Your Name:

  _________________________

Team Member A’s Name: _________________________

Team Member B’s Name: _________________________

Team Member C’s Name: _________________________

For each one of your team members rank their qualities from 1 to 5.

Rate whether the deliverables produced were on time


1= Deliverables never met






Your rating:
______

2= Always late by at least a week





Member A:
______

3= Sometimes late (by a few days)





Member B:
______

4= Mostly on time 






Member C:
______

5= Always on time
Usefulness of promised deliverables towards the progress of the game


1= The produced work was never useful




Your rating:
______

2= The produced work was poor and rarely useful



Member A:
______

3= The produced work could have been improved but were mostly useable
Member B:
______

4= The produced work was appropriate and useful



Member C:
______

5= The produced work was of extremely high quality, appropriate and useful
Participation at Meetings


1= Completely passive at meetings or completely dominates the meetings
Your rating:
______

2= Shows little interest in meetings or comments tend to be destructive

Member A:
______

3= Shows interest in meetings but rarely comments



Member B:
______

4= Shows interest in meetings and provides some suggestions


Member C:
______

5= Proactive in meetings, listens to the opinions of others and does not

interrupt them

Would you work with this person again in the future?


1= If I saw this person on the street I would turn around and walk away

Your rating:
______

2= I would prefer not to work with this person



Member A:
______

3= I would only work with this person if he/she shows improvement

Member B:
______

4= I would like to work with this person but there is room for improvement
Member C:
______

5= I would work with this person without reservation
