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1 Executive Summary

This is limited to 1 page. Start with “I propose…”. Then explain briefly what the problem is, why a solution is needed and what your approach is. The 1 page also needs to have subsections that explicitly address “Intellectual Merit” and “Broader Impact” of the proposal.

Intellectual Merit:

Explain what the contribution to computer science is. 

Broader Impact:

Explain how it broadly impacts society, scientists etc.
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Introduction

Insert introduction here

· Begin with: “I propose to….” but say it in more detail than above.

· Explain Rationale/problem in more detail than above

· Explain in a little more detail what the proposed solution is.

· Explain what is to follow in the upcoming sections.

3.1 Prior Accomplishments

· Explain the work you have done so far towards your proposed approach (e.g. prototype implementations) that has led you to believe that your approach will work.

3.2 Prior Work

· Explain what other researchers have done in the field to try and solve the problem.

· Draw a table comparing all the approaches with your approach.

· Summarize in one succinct sentence/paragraph what is the main difference between your approach and others.

4 Proposed Research

Explain the overall approach at a high level so they have a precursor to what is to follow in the guts of the proposal below. 

4.1 …The Guts of the Research and Development

· This will be easier to flesh out once you have the time-line figured out (see below).

· Again, begin with “I propose to…”

· Go into full detail on what your approach is.

4.2 Metric for Success

Articulate what the concrete deliverables of the thesis are and how you plan to prove that it is good. Ie – what is the ultimate payoff.

4.3 Timeline

· Include a timeline showing the overall goals and when they need to be accomplished.

· For example:

· Let X = date to submit all the paperwork needed to officially complete your thesis with UIC. Find out from the CS Department.

· Let D = defense date, where D = X-2 weeks

· D-1 month = hand in draft of thesis to your advisor

· D-2 months = start writing your thesis

· D-2 months = schedule defence date with your committee members

· D-??? months = implement, evaluate / analyze feature Zi of your thesis etc…

· D-??? months = implement, evaluate / analyze feature Zj of your thesis etc…
4.4 Deployment Plan
· Describe how you might deploy the system or research for others to use. E.g. a web site with downloadable software.

4.5 Equipment Needed

· Describe any equipment or experimental setup you need to accomplish your thesis.

5 References

Usually a good format for references is

[Last name of first author plus 2 digit year]. E.g. [Leigh05] or [Leigh05a] if there are more than one paper in that year that were cited. 

PAGE  
1/1

